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WORKING  IN PUBLIC FOODWORKING  IN PUBLIC FOOD
Who could ever have imagined public food could be so vital? Who could ever have imagined public food could be so vital? 
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WHY A NATIOANAL FOOD WHY A NATIOANAL FOOD 
and DRINK POLICY?and DRINK POLICY?

ScotlandScotland’’s Health Challenges Health Challenge
EFFECTS
• By 2030 - 40% of Scotland’s Population could 

be classed as Obese - Heart disease, Stoke, 
diabetes and cancer.

CONSEQUENCES
• If unchecked the consequences of obesity will 

perpetuate social inequalities in health in Scotland 
and affecting its competitiveness.

COSTS
• The direct costs of Obesity  for NHS Scotland  will 

double by 2030. Total cost to Scottish society of 
Obesity from £0.9 billion- £3 billion.



WHY A NATIONAL FOOD WHY A NATIONAL FOOD 
and DRINK POLICY?and DRINK POLICY?

The EconomyThe Economy
‘Thriving and successful food and drink businesses

are essential to Scotland's economic prosperity and

are a key sector of Scotland's economy’.

• The food and drink supply chain employs over 360,000 
people across Scotland.

• The supply chain has over 75,000 food and drink 
businesses and is dominated by very small firms 
(1-10 employees).

• The sector generates value added of over £9.5 billion 
per annum for Scotland's economy.



WHY A NATIONAL FOOD WHY A NATIONAL FOOD 
and DRINK POLICYand DRINK POLICY

The Impact of Global Challenges on ScotlandThe Impact of Global Challenges on Scotland

The global economic crisisglobal economic crisis, the predictions on
climate changeclimate change, issues around wastewaste and the
developing obesityobesity problem sharpen the need
to develop a food system in Scotland that
supports better public health better public health and embraces
environmental sustainabilityenvironmental sustainability.



There are...There are...
PRESSING CHALLENGESPRESSING CHALLENGES

AN INCREASING WORLD POPULATIONAN INCREASING WORLD POPULATION
World population will increase from 6.8 billion,  rising  to 
9.1 billion by 2050, mainly in developing countries.

FOOD PRODUCTION MUST INCREASEFOOD PRODUCTION MUST INCREASE
By 50% by 2030 and to 70% by 2050.

INCREASING COMPETITION FOR FOODINCREASING COMPETITION FOR FOOD
In the shorter term Brazil, Russia, India and  China... 
As affluence increases Diets are projected to contain 
more meat, eggs, dairy and  fish.

THE EFFECT OF CLIMATE CHANGE ON FOODTHE EFFECT OF CLIMATE CHANGE ON FOOD
Food productivity will need  to increase but as a result of 
climate change water scarcity will affect 40% world’s 
population areas by 2050.

FOOD SECURITYFOOD SECURITY
Food insecurity through international conflicts and 
population  migration and leading to price  instability, 
nutrition & health effects, and unrest.
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A Challenge for the Public Sector A Challenge for the Public Sector 

CATERING...CATERING...

In order to thrive and survive
we need to supportsupport Scotland’s 
food and drink industry to deliver 
the goals of quality, health
and environmental sustainability.

Scotland’s National Food and Drink Policy



LOCAL AUTHORITY FOODLOCAL AUTHORITY FOOD

An Ethic of CareAn Ethic of Care
1.We make the purchasing decisions on 

food and menus on behalf of the public.
2.We should lead by example in the types of 

food and menus we offer.
3.We work in schools where we can help to 

produce tomorrow’s educated consumers
4.Sustainable Development is a powerful 

strategic tool.



The SUSTAINABLE PROCUREMENTThe SUSTAINABLE PROCUREMENT
ACTION PLANACTION PLAN

Sustainable procurement is defined as:Sustainable procurement is defined as:
A process whereby organisations meet their needs for goods,

services,  in a way that achieves value for money... 

• On a whole life basis
• That generates benefits not only to the 

organisation, 

BUT ALSOBUT ALSO
• For Society
• The Economy, and 
• The Environment.



SUSTAINABLE FOOD?SUSTAINABLE FOOD?
• Increase competition for business from regional 
SME's and improve supplier engagement;

• Identify and remove barriers preventing SME's 
from bidding for business

• Work with EU Legislation promote Sustainable 
Development

• Increase proportion of Scottish produce in the 
supply chain

• Consider ‘Whole Life Cost’

• Stimulate suppliers to think about sustainability

• Increase the range of certified/assured products

• Work with foodservice companies to source 
sustainable food



SUSTAINABLEPROCUREMENTSUSTAINABLEPROCUREMENT
A A ‘‘WIN WINWIN WIN’’

-



SUPPORTING POLICIESSUPPORTING POLICIES
• Scottish National Food and Drink Policy 
• Climate Change Act 
• Public Duties Guidance to the Climate 
Change Act

• The Sustainable Procurement Action Plan
• The Schools (Health Promotion and 
Nutrition) Act

• Obesity Strategy (2010)
• Best Value
• The Power of Well-being



FOOD AND DRINK POLICY FOOD AND DRINK POLICY 
PRIORITIES PRIORITIES 

• Supporting the growth of our food and drink industry
• Healthier, sustainable choices
• Building on our reputation as a land of food and drink
• Fostering secure and resilient food systems
• Ensuring food is available and affordable to all
• Food education: Learning about our food
• Underpins our future work through research
• Proposes monitoring and scrutiny of policy delivery, 

and
•• Sustainable food procurement in the public sectorSustainable food procurement in the public sector



THERETHERE’’S NEVER BEEN A S NEVER BEEN A 
MORE IMPORTANT TIME!MORE IMPORTANT TIME!

We can use the Policy...We can use the Policy...
• To promote the quality of sustainable  food 

and menus
• Defend budgets for food and drink 
• Public scrutiny – health & environment 
• The Challenge of Climate Change targets
• To support A Curriculum for Excellence
• Because its central to Community Planning



WHERE DOES THIS TAKE US?WHERE DOES THIS TAKE US?
1. Grappling with the key issues – cost of 

food, quality, health, the environment, 
society.

2. Re-valuing food in our society.
3. Supporting and challenging the food 

and drink industry.
4. Posing the right questions for budget 

discussions.
5. Ready to meet the challenges of the 

future!



Thank you for Listening,Thank you for Listening,
no one said it was easy!no one said it was easy!

Robin GourlayRobin Gourlay
Scottish Food and Drink Leadership ForumScottish Food and Drink Leadership Forum

e:e:robin.gourlay@Scotland.gsi.gov.ukrobin.gourlay@Scotland.gsi.gov.uk
t: 0300 244 9283t: 0300 244 9283


